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Foreword
Dear Customers and Business Partners, 

2025 was (another) record breaking year for Raiffeisen 
Processing Center (RPC). It continued to be a challenging 
one, marred by wars, continuous macroeconomic challenges 
and political instabilities. 

Together with our customers, we started at full speed 
from the start of the year, and together we made it very 
successful. Continued business growth and innovation, 
underpinned by partner cooperation and trust, are at 
the heart of our common success. As always, an equally 
important pillars of our success are my dear fellow RPCians, 
who manage to deliver it all, while keeping team spirit and 
customer focus high. Again, they went beyond expectations.  

2025 figures at glance: 

• we processed more than 3 billion transactions

• we hosted  9+ million cards

• we managed 245 thousand POS terminals

• all delivered by 263 people. 

 Let’s take a brief look at our business lines:
 
Issuing (Card management and issuing transaction 
processing) business continued with steady growth and 
resiliency. Both the number of cards and transactions 
confirmed that the payment card business remains one of 
the main pillars of banking growth. 
 
Acquiring (POS, including SoftPOS, ATM and 
e-commerce and acquiring transactions processing) 
business continued to grow in 2025 and showed 
strong performance, even in the challenging economic 
environment. 

Our digital innovation solutions: RaiPay, RaiPOS and 
Merchant Portal continued their success story throughout 
the markets, recording growth across all KPIs and 
continuing to make payments and services ever more 
seamless and effortless. The year 2025 marked growth in 
both number of customers and transactions for RaiAccept.

The implementation of the One Card Platform Strategy 
remained a key strategic priority, with great progress 
being made during this year, and all remaining projects 
proceeding at a fast pace.  

As always, market-specific demand was strong, and we 
delivered many projects and requirements, introducing new 
features, as well as internal activities primarily targeting 
efficiency improvements and the improving customer 
experience. 

We continue to strengthen our security, business resiliency 
and operational posture – PCI DSS certification has been 
successfully completed, and the 16th PCI DSS certification 
has been reached. We continue to work on the security 
improvements on an ongoing basis. 

Cross-company automation initiatives are well underway, 
raising the efficiency levels, and the stability of the core 
systems improved further. 

We kicked off the Culture refresh project, aiming to 
strengthen the way we conquer the future, and we continue 
to enrich the RPC office environment to make it a place of 
gathering and inspiration. All of this led to an employee 
turnover rate of 5.4%, showing that we care about our 
people, and people know how to appreciate this. People are 
our biggest value.

As every year, we continued to be a socially responsible 
company, helping those in need – either via charitable 
contributions or going and helping in person. 

For another successful year, for everything that we have 
achieved, let me thank RPCians, the driving force of RPC, 
and to all our customers and partners – for your trust and 
partnership – together, we make payments happen! 

On behalf of the Management Board,

Marko Ranković
Executive Director and General Manager

2025 Annual Report
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Company name:
Regional Card Processing Centre, s. r. o.
Company registered in:
Business Register of City Court Bratislava III, 
Section Sro, File No. 55989/B
Legal form:
Private limited liability company
ID No.:
44 548 605
Registered capital:
EUR 539,464.78
Headcount:
 263 (as of 31 December 2025)  

Executive Directors

Marko Ranković
Executive Director and General Manager

Tomas Ambrozi
Executive Director and Deputy General Manager 

Supervisory Board

Markus Stanek
Chairman of the Supervisory Board,
Raiffeisen Bank International, AG, Vienna

Reinhold Schuster
Deputy Chairman of the Supervisory Board,
Raiffeisen Bank International, AG, Vienna

Nicolae-Bogdan Popa (until 31 December 2025)
Member of the Supervisory Board,
Raiffeisen Bank SA, Bucharest, Romania

Matthias Dekan
Member of the Supervisory Board,
Raiffeisen Bank International, AG, Vienna

Miloš Matula (from 1 January 2026)
Raiffeisenbank a.s., Prague, Czech Republic
Member of the Supervisory Board
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Registered office:
Nám. Mateja Korvína 1
811 07 Bratislava
Slovak Republic
Phone: +421 917 637 521

Company bodies
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Our Clients 
As we reflect on 2025, we reaffirm that our clients remain 
at the heart of everything we do. This year was marked 
by growth, innovation, and deeper collaboration across 
all markets. Despite global economic uncertainties, we 
continued to deliver secure, efficient, and future-ready 
centralized payment solutions for the entire Group, while 
paying close attention to the unique needs of each client.

As a shared service center, we remain deeply committed 
to providing harmonized, scalable solutions that benefit 
the entire Group. Our model enables us to build once 
and deploy everywhere ensuring consistency, quality, 
and efficiency across all markets. By aligning systems, 
processes, and expertise, we help our clients operate with 
confidence while benefiting from unified standards and 
shared innovation. This centralized approach not only 
drives cost efficiency but also accelerates time-to-market 
for new services across the Group.

Who we serve

Our client portfolio spans multiple countries and banking 
institutions, including:

	▶ Albania – Raiffeisen Bank SH. A. 

	▶ �Austria – Raiffeisen Bank International AG / Raiffeisen 

Payment Solutions (RPS) 

	▶ Austria – HOBEX AG

	▶ �Bosnia and Herzegovina - Raiffeisen BANK dd Bosnia and 

Herzegovina

	▶ Bulgaria – United Bulgarian Bank AD 

	▶ Croatia – Raiffeisenbank Austria d.d. 

	▶ Czech Republic – Raiffeisenbank, a.s. 

	▶ Hungary – Raiffeisen Bank Zrt. 

	▶ Kosovo – Raiffeisen Bank Kosovo JSC 

	▶ Romania – Raiffeisen Bank S.A. 

	▶ Serbia – Raiffeisen banka a.d. 

	▶ Slovakia – Tatra banka, a. s. 

	▶ Ukraine – Raiffeisen Bank JSC

	▶ �Digital innovation: RaiPay and RaiPOS continued their 
success story, expanding across markets and making 
payments more seamless. RaiPOS adoption grew 
significantly, supporting small and medium enterprises 
with SoftPOS technology. The Merchant portal is now 
available for merchants in three countries (Slovakia, 
Croatia and Hungary) both as a web and mobile 
application, including merchants’ statements in Croatia 
and POS service management tool in Slovakia.

	▶ �Group Payment Gateway:  RaiAccept is continuously 
rolling out new features. We have launched Google 
Pay support and heading for the commercial launch of 
Apple Pay. We also expanded to Croatia and introduced 
new WooCommerce plugin. Overall, RaiAccept steadily 
continues to grow its merchant base. 

	▶ �Security & compliance: We maintained 24/7 fraud 
monitoring and enhanced cardholder security through 
3-D Secure, tokenization and strong anti-DdoS measures, 
while meeting diverse regulatory requirements across 
regions.

	▶ �Customization with efficiency: Our approach balanced 
standardization with local market adaptations, enabling 
compliance and cost efficiency without compromising 
flexibility. 

	▶ �Transaction processing at scale: We processed 
billions of transactions, ensuring reliability and speed for 
cardholders and merchants.

Our dedication to delivering shared solutions goes beyond 
technology. It is rooted in our collaborative mindset 
and a service culture that prioritizes partnerships. We 
actively listen to the needs of our customers, co-create 
improvements, and ensure that enhancements developed in 
one country can be leveraged across all others. This shared 
approach turns local insights into Group-wide advantages, 
strengthening our collective ability to compete and 
innovate in a fast-changing payments landscape.

Excellence remains our guiding principle. Every process, 
every platform, and every interaction is built on our 
commitment to reliability, compliance, and continuous 
improvement. We invest in talent development, operational 
governance, and quality assurance to ensure that our 
services consistently meet and exceed the highest 
standards. Through ongoing optimization, automation, 
and performance monitoring, we strive to deliver best-in-
class service levels that elevate the Group’s operations and 
reputation.

Our commitment remains clear: to exceed expectations by 
combining innovation, operational excellence, and strong 
partnerships. Together with our clients, we will continue 
shaping the future of payments.

2025 Annual Report
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2025 Highlights

	▶ �RBCZ started piloting the VISA Garmin Pay. A pilot 
release was also completed for RBBH Google Pay Push 
Provisioning

	▶ �RBHR last wave of Digital services migration 
took place. RBAL released Card Block / Unblock 
functionality for their customers in RaiPay

	▶ RBHR ISS: CC VISA migration
	▶ �KBC/UBB Integration & Migration Phase 3: 3DS mass 
rollout start

	▶ �Automation vs. manual deployments stable at around 
50:50% ratio

	▶ �EAA – European Accessibility Act implemented in 
RaiAccept platform

	▶ �Online to offline refund launched for certain markets
	▶ �ISO 27001 recertification according to new standard 
ISO 27001:2022

	▶ �RBGA Click to Pay in MeinElba was released for a pilot 
group of users

	▶ �RBRO ISS: Brand-flip changes implemented in W4
	▶ �HSM Replacement to PayShield 10.000
	▶ �The Pushsafer platform has fully transitioned 
internal RPC SMS notifications to push messages, 
with SMS disabled for RPC recipients

	▶ �Introducing new reports for PSD2-reported 
transactions

	▶ ��WMC MasterCard Token activation functionality 
released for RBGA and RBHR

	▶ �KBC/UBB Integration & Migration Phase 3: 3DS 
Pilot Start

	▶ �Testing automation crossed the 60% mark, with 
2700+ test cases automated across RPC

	▶ �RPC migrated from legacy RAIDEX gateway to a more 
secure SFTP/MFT (Managed File Transfer) solution

	▶ �Successfully completed attestation of compliance for 
Payment Card Industry 3DS Core Security version 1.0

	▶ RBRO Digital first OCI CC in Verifone
	▶ �3DS ACS VISA Re-certification and PCI 3DS SA ACS 
certification

	▶ Introducing advanced features on RaiAccept 

	▶ �RBCZ ISS: Package 1&2 production deployment & DC 
Pilot start

	▶ P2P for RBAL via UPC (OCT/AFT)
	▶ Merchant token requestor for TBSK
	▶ �RBCZ released to public VISA Fidesmo and Xiaomi 
token requestors

	▶ �RBCZ ISS: Package 1&2 production deployment & DC 
Pilot start

	▶ �Successfully migrated from ISO/IEC 27001:2013 
Information Security Management System to ISO/IEC 
27001:2022 and completed attestation

	▶ Daily patching on Way4

January

June

February

March

List of client abbreviations
RBGA - Raiffeisen Bank Austria / RBRO - Raiffeisen Bank Romania / RBRS - Raiffeisen Bank Serbia / RBCZ - Raiffeisen Bank 
Czech Republic / RBHU - Raiffeisen Bank Hungary / RBAL - Raiffeisen Bank Albania / RBKO - Raiffeisen Bank Kosovo 
RBHR - Raiffeisen Bank Croatia / TBSK - Tatra banka / UBB - 3rd party customer in Bulgaria

May

	▶ RBRS MAD (using Ethoca) in RaiPay
	▶ RBI Client ID: Merger of duplicated IDs
	▶ �Liberatio: Production deployment for MLP 1 private 
individuals

	▶ UBB new CNI connection was established in record time
	▶ �Launch of Core FRM service - basic protection for 
customers and their cardholders on both Issuer and 
Acquirer sides using benefits of group-level info sharing 
and centralized know-how

	▶ �RBKO released the R4 version of RaiPay (pairing with 
MBA) including Loyalty function for iOS users

	▶ �RBAL publicly released functionality of Online card 
issuance / Duplicate card in RaiPay

	▶ �Liberatio: Production deployment for MLP 2 Legal 
Entities

	▶ RBHR ISS: CC MasterCard migration
	▶ �Second year of ITEXA - cooperation of RPC with 
University of Economics in Bratislava successfully 
finished

	▶ �RICE Pulsar connector deployment successfully 
finalized

April



9

	▶ Single Tap support on UPC-Way4 H2H for RBAL
	▶ Show PIN for RBRS
	▶ Merchant portal: POS service management tool
	▶ WMC Master Card Token activation launched for UBB
	▶ �RBI Google Pay for credit Cards got public. RBAL started 
pilot testing for Apple Pay together with RBI while piloted 
MC & VISA Wallet Express

	▶ �Deployment automation in Service Configuration reached 
95%, while NWB deliveries maintained a perfect 100%

	▶ �Successfully completed the attestation of compliance for 
Payment Card Industry

	▶ PIN Security version 3.1 

	▶ RBAL switch to RPC 3DS ACS
	▶ �RBRO ApplePay Merchant Tokens Report (partial) in 
Verifone

	▶ �Merchant portal: Final balance monitoring, will allow 
user to perform debit return/reversal transactions only 
up to the value of total purchase amount.  

	▶ �RBI released MC & VISA Wallet Express to their customers
	▶ �RBBH Google & Apple Pay Push Provisioning released to 
the public

	▶ RBKO Apple Pay released to customers
	▶ Liberatio: Production deployment for Phase 3.2
	▶ RBCZ ISS: Package 3 production deployment
	▶ Migration of RBAL 3DS ACS to RPC
	▶ Migration to new VISA EAS-C platform
	▶ �Open API reached an average of 212 million API calls per 
month in Q3/2025, supporting 11 NWBs and 13 business 
services

	▶ NWB launch of the Customer Observability Web Portal 
	▶ �Integration of ORCA SAST and SCA scanners within 
RaiAccept

August

September

9

	▶ SA ACS - technical enhancements 
	▶ Mandate release
	▶ RaiPOS for Apple devices with iOS launched in Ukraine
	▶ �RBCZ ISS: Package 4 production deployment & F&F 
Pilot start

	▶ �Successfully completed the attestation of compliance 
for Payment Card Industry Data Security Standard 
Version 4.0.1 for RPC

	▶ �Introduction of Google Pay in RaiAccept with self 
setup option for merchants

	▶ �RPC polished its Enterprise Architecture guiding 
principles of modularity and re-usability

	▶ �As pre-requisite to UBB EUR migration, BORICA 
connection was migrated to AIM, further strengthening 
the resilience of our services towards UBB

	▶ Daily patching on Verifone
	▶ �Core FRM service enhancements offered to network 
banks - Wallet device investigation and Zerofox alert 
evaluation

	▶ �New WooCommerce shop plugin published by 
RaiAccept

	▶ RBRS RaiPay R4 for Android released to customers
	▶ RBAL Apple Pay released to customers

	▶ �RBCZ ISS: Package 4 production deployment & F&F Pilot 
start

	▶ Liberatio: The final project deliveries deployed
	▶ RBRO Visa AVS&ANI mandate implemented
	▶ �RBRO Credit Card Migration to Way4 - Milestone 3 
implemented

	▶ �New versions of RaiPay applications released to all NWBs 
covering compliance with Android 16 / iOS 26. And the 
application was reworked to be compliant with UDS 2.0.

	▶ Click 2 Pay released to RBCZ pilot customers
	▶ RBCZ ISS: Package 4 production deployment & F&F Pilot start
	▶ �RaiAccept, future group payment gateway solution, 
successfully completed the attestation of compliance for 
Payment Card Industry Data Security Standard Version 4.0.1

	▶ UBB EURO Conversion
	▶ RaiPOS - Installment support for Romania and Croatia
	▶ Migration of RBRS 3DS ACS to RPC
	▶ �Successful implementation of IT Process Framework 
across the whole RPC, with 100% asset coverage

	▶ We implemented Automate Now Platform (ANOW)
	▶ �Onboarding of RBHR into RaiAccept (pilot phase with 
planned commercial launch)

	▶ �MAD – Ethoca was replaced by Triple: Production of pilot 
version of RaiPay distributed to RBAL, RBKO, RBHR

	▶ �CAS removal: Entrust removed CAS component from 
Entrust SDK

October

November

December

2025 Annual Report
	▶ RBCZ released VISA Garmin Pay publicly
	▶ �Small pilot group of users received VISA Alias for testing 
in TBSK, Apple Pay and Google Pay in RBKO, RBI got public 
with Google Pay for Credit Cards

	▶ �Merchant portal: Management tool - adding user-
friendly view of the user activity logs

	▶ �RBI released Coca Renewal functionality to customers
	▶ �Digital team finished MAD (Merchant additional data) 
database reconnection to newly selected provider Triple 
(replacement of Ethoca)

	▶ UBB DigiPay sunset
	▶ Liberatio: Production deployment for Phase 3.1
	▶ �RBGA ApplePay Merchant Tokens Report (partial) in Way4
	▶ �QA introduced Quality gates, process improvement to 
further increase quality and reliability of testing results

	▶ �Robust three-layer DDoS protection ensured zero 
outages of our internet-facing services due to malicious 
activities

	▶ �RBGA: Successfully completed the attestation of 
compliance for Payment Card Industry 3DS Core Security 
version 1.0 VISA VRM introduction

July
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We hired 41 new employees, and the increase in the workforce 
compared to 2024 was almost 5%.

2019

11.5%
9.4%

9.0% 9.9%

7.8%
8.7%

5.4%

2020 2021 2022 2023 2024 2025

Structure of employees

Human Resources

Over the past year, the HR department focused on enhancing the employee experience, 
developing talent, and supporting leaders in team management. Our priorities included 
process digitalization, improving recruitment and onboarding, and fostering a culture of 
collaboration and engagement. Our goal was to create an environment that promotes 
growth, flexibility, and long-term employee satisfaction.

2025 Annual Report

A / Employee turnover 

Employee turnover was 5.4%.

Employee turnover 
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This chart suggests that the company has a relatively 
stable employee base, as more than half (51%) have 
been with the company for over 5 years. At the same 
time, the high proportion (37%) of employees with 1–5 
years of service indicates a regular influx of new people, 
which could be an opportunity to improve onboarding 
and talent retention.

C / Head count growth

The total number of employees was 263 at the end of 2025.

B / Length of service

D / Gender ratio

Men and women ration for 2025 is 62% to 38%. 

2017

147
158

173 182
207

225
234

251
263

2018 2019 2020 2021 2022 2023 2024 2025

Men

Women

Men

Women38%
37,5%

62% 62,5%

In leadership positions is proposition 62,5% men 
and 37,5% women.

Number of employees

Gender ratio Gender ratio - Leaders

up to 1 year

1 - 5 years

5 - 10 years

more than 10 years

12%

37%

27%

24%

Employee turnover 
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2025 in Figures

RPC continued its impressive performance, achieving double-digit growth in processed 
transactions with a 25% increase in 2025, following 32% growth in 2024 and 26% in 2023.  

In 2025, RPC processed almost 3.1 billion transactions. More 
than 1.1 billion transactions were made by debit card (+14%) 
and 216 million by credit card (+13%). 1.2 billion transactions 
were initiated on POS terminals (+40%), driven primarily by RPS. 
In addition, RPC processed 109 million transactions via ATMs, 30 
million e-commerce transactions and 409 million transactions 
via the DC Gateway in Romania.

By the end of 2025, RPC managed nearly 8.9 million payment 
cards, reflecting a year-on-year growth rate of 7.8%. There 
were 6.8 million debit cards, marking a 10% increase compared 
to the previous year, and 2.1 million credit cards, which rose by 
1.5% year on year.

The total number of POS terminals managed by RPC at the 
end of 2025 increased to almost 243 thousand, a 10 % increase 
compared to the year before.

By 2026, we expect to process approximately 3.5 billion 
transactions.  

2025

2025

2025

2024

2025

2024

2025

2025

2024

2025

2024

2024 2024

20248,256,349

221,114 846,847,257 23,077

 29,735

 4,656,331

1,186,655,461

8,897,105

243,333

6,324,176

30,099,837 

2,482

2,364

108,670,159

52,191,206

1,187,470,919  7,744,243 

1,350,882,863

2025 Annual Report

Number of cards

Number of Ecomm transactions

Number of POS terminals

Number of ATMs

Number of card transactions 

Number of POS transactions

Number of ATMs transactions

Of which RaiPOS Of which RaiPOS



Financial Results 
The growth in processed transactions in 2025 was was 
correlated with an increase in key financial indicators 
including revenues and profit before tax. 

Profit before tax rose by 32% to EUR 4,607,800 compared to 
the prior year. Total revenue amounted to EUR 58,745,175, 
reflecting an increase of over 26% from last year. In 2025, 
revenues from all offered services exceeded those of the 
previous year, with issuing, acquiring, and related services 
contributing the most at EUR 47,994,773.    
 

Total investments in 2025 amounted to EUR 7,710,314, when 
investments in 2024 amounted to EUR 7,722,412. Out of this 
amount, internal costs of EUR 2,244,630 were capitalized.

The primary investment activities in 2025 included the 
migration of issuing portfolios in the Czech Republic and 
Romania to the Way4 platform, the UBB EUR conversion 
migration, digital projects, the RaiAccept project, and various 
internal initiatives. Investments in tangible fixed assets were 
mainly related to IT infrastructure. 

Revenues generated from digital services reached 
EUR 4,831,874, reflecting an increase compared to 
the previous year. An additional key revenue stream, 
encompassing one-time fees such as project revenues, 
change management fees, and reinvoicing, totaled 
EUR 5,228,655. This growth was primarily attributable to 
initiatives including the RaiAccept project, issuing migration 
in Croatia, Project Liberatio, Client ID, the Wero project, 
and various change management requests. Other income, 
primarily derived from fraud risk monitoring services, 
amounted to EUR 689,873.

Throughout 2025, RPC utilized existing overdrafts and 
revolving loans to finance investment activities, along with 
an increase in the SRB reserve. The company maintains a 
strong financial position and will continue to pursue the 
development and implementation of modern technologies in 
accordance with its strategic objectives.  

Financial Indicators 

In EUR thousand 

2021 2022 2023 2024 2025 

Total revenue 27,297 31,495 39,125 48,781  60,995 

Revenue from the sale of services 25,672 29,245 36,857 46,729  58,745 

Profit after tax 1,501 1,716 2,183 2,818  3,397 

Added value 17,420 19,873 24,364 28,162  33,425 

13
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2025 Profit Distribution 

RPC reported a profit after tax of EUR 3,397,466 for the 2025 
accounting period (as at 31 December 2025).  

The Supervisory Board meeting scheduled for 22 April 2026 will 
approve RPC’s Financial Statements. Subsequently, the General 
Meeting, following the guidelines of the Commercial Code, will 
decide on the proposed distribution of profits for 2025:  

No events occurred within the company between the date 
of which the Company’s 2025 Financial statements were 
prepared and the date of issuance of the independent 
auditor’s report, that would require disclosure or recognition 
in the financial statements and in the annual report for 
the year 2025.  

As regards the continuing war in Ukraine, which had a 
significant global impact, negatively affected commodity 
prices and financial markets, and contributed to 
increased volatility in the business environment, company 
management analysed the potential impacts and 
consequences for the company and concluded that the 
war does not currently have significant adverse impacts 
on the company (except for rising input prices, primarily 
fuel, energy, raw materials, goods and services). Company 
management does not expect a significant threat as 
regards the going concern assumption in the near term 
(ie within the next 12 months of the preparation date of the 
financial statements). 

The company is not aware of any risks or uncertainties that 
would have a material impact on its results and continued 
existence in the future. RPC’s activities comply with 
applicable laws and local regulations, and do not adversely 
affect the environment. RPC has no organizational unit 
registered abroad. The company has not acquired its own 
shares, temporary shares, business shares or shares of the 
parent company. 

	▶  �EUR 3,397,466 to be posted to Account 428 – Retained 
earnings from prior years  

2025 Annual Report
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© RPC 2023. Všetky práva vyhradené

Our office:

Regional Card Processing Centre, s.r.o.

Nám. Mateja Korvína 1

81107 Bratislava, Slovakia

communication@ri-rpc.sk
+421 917 637 521

Get in touch: 
ri-rpc.sk

© RPC 2025. All rights reserved


